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Strategies for Navigating 

Narcissistic Mediation

1. Why Mediation With a 
Narcissist Feels Like a Trap
Unlike healthy people, narcissists don't 

show up to a mediation with a genuine 

desire to resolve conflict. They come to 

dominate, manipulate, and protect their 

fragile ego. For them, mediation isn't 

about reaching an agreement. It's about 

maintaining control and "winning" in the 

eyes of the court and anyone else 


who's watching.

2. What Narcissists Say 
They Want vs. What They 
Actually Value
One of the most confusing parts of 

dealing with a narcissist is the gap 

between their words and their real 

motives. They'll claim it's about "what's 

best for the kids," "being fair," or "protecting 

their rights." But watch closely. Their 

actions always reveal the truth.

3. Spotting Their Diamond-
Level Supply
Narcissists look for supply from many 

sources, but some sources are more 

valuable than others. Every narcissist has 

one ultimate source, which we'll call 

diamond-level supply, that they value and 

protect more than anything else. For 

some, it's their reputation. For others, it's 

the illusion of being the perfect parent.

4. Shifting the Power 
Dynamic in Mediation
Walking into mediation with a narcissist is 

like stepping onto a stage where you've 

been cast as the silent extra, and your ex 

is not only the star but the playwright. 

Luckily, you don't have to stick to their 

script. Instead of trying to appeal to 

fairness, speak to what matters to them. 

That doesn't mean feeding their ego, but 

instead to use it as a tool.

5. Staying Grounded When 
the Narcissist Tries to 
Trigger You
Expect them to bait you. They'll drag up 

old wounds, twist the truth, or even 

question your sanity—especially if the 

mediator seems sympathetic to you. Your 

job? Don't bite. This is where emotional 

preparation is non-negotiable. You need 

to remain detached, focused, 


and confident.

6. When Mediation Doesn't 
Work—And What to Do 
Next
Sometimes, no matter how prepared you 

are, mediation with a narcissist goes 

nowhere. That doesn't mean you failed. It 

means you're dealing with someone who 

refuses to play by normal rules. If that 

happens, document everything. This 

documentation becomes critical if you 

end up in court, where a judge can 

enforce a structure that the narcissist 

won't agree to on their own.

7. Using Strategic Support 
to Strengthen Your Position
You don't have to face mediation with a 

narcissist alone. Working with a 

negotiation coach who understands 

narcissistic dynamics can completely shift 

the outcome. You'll walk in armed not just 

with legal strategies, but with emotional 

resilience, power phrases, and deep 

insight into the narcissist's playbook.

8. Negotiate With Power 
and Purpose
Mediating with a narcissist requires 

foresight. When you understand what they 

truly value, you gain the power to 

negotiate wisely, protect your peace, and 

secure results that work for you. It's not 

about being aggressive; rather, it's about 

being strategic.

Presented by:

RebeccaZung.com
Image Source:

pexels.com


